Centre for Civil Society

Want to Start a Friends of Freedom? 

Here is a Complete Guide

Friends of Freedom

Get together with other LSS graduates in your town or area and form—Friends of Freedom (FoF). FoF would work towards the ideals of political, social, and economic freedom all across India.  Each town could have one or more FoF.  We’d help you start out and give you the ammunition. Depending on the interests of the members, each FoF would decide on its activities.  Here are some suggestions to jumpstart your brainstorming.

Getting Started
· What do you need?

· A group of LSS Grads or other friends who are interested in the ideas of liberty and freedom and want to make a difference
· A place where you can have regular meetings
· Start up kit from CCS (Books, videos, Reader)
· What do you do now?
· Call a first meeting of only the graduates of CCS seminars or CCS supporters
· Decide what are the main objectives of the Friends of Freedom

· Decide who will be the Main Coordinator 

· Decide how you want to recruit the members

Membership to this club shall be thrown open to all interested individuals. 

· Fee: You can collect a nominal membership fee. This is with the idea of ensuring that members take the group and its activities seriously.

· Form: Every new member has to fill this form and this is a record of the membership
· It is also a good idea to print a receipt book with FOF name and issue it to members when they may contributions.  You must keep the accounts as transparent as possible.   

· You can update CCS with regularly with no of members.  

· Full contact information of members should be sent to CCS at the end of the month so that we can add them to our database. 

· New members who are not LSS graduates can be given an orientation on CCS ideas and liberal ideas.  Maybe you can free your mind compulsory reading for new members, we will also give them preference when it comes to the next LSS. Field exercises 

· Decide who will be in charge of following responsibilities:
· Managing Membership: forms, fees, regular contact; sending information to CCS 

· Regular meetings: recording minutes

· Planning activities

· Reporting to CCS

· Regular postings on the Yahoo-Group

· Decide how regularly you want to meet
· Decide what activities you want to start with and block the dates! 

Activities Ideas

· FOF Library: You can lend the books, videos and Readers to members.

· Readings & Discussions: Before we teach others the value of freedom, we must first learn and understand the theory of freedom.  Results of these discussions can be used to write letters to editors, articles for newspapers and magazines, research paper for your class. Many freedom lovers are fans of Ayn Rand.  Discussions on her novels as well as non-fiction work are always very engaging.  

· Screen documentaries & Watch Movies: You have already watched the thought provoking John Stossel documentaries at the LSS. These can be screened for members as well as general public.  And yes, Watch Movies. Some movies portray, intentionally, but mostly unintentionally, issues related to the theory of freedom—self-interest (greed!), workings of the market, shenanigans of the government.  Some English movies that come to mind: You Got Mail, Wall Street, Concierge, Other People’s Money. Of course we have the entire Jeevika collection for 2003 and 2004.  
· Lectures, Debates, Dialogues, one-day seminar in English/ local languages: For colleges, schools, local residents associations.  We can provide guidance and help identify topics and speakers.

· Street Theatre:  A great book that can be converted very easily into a play—The Adventures of Jonathan Gullible: A Free Market Odyssey—by Ken Schoolland.  
· Signature and Letter Campaigns: Amnesty International runs an interesting campaign to free political prisoners in dictatorships.  They send out the details of the prisoner to their “clubs” and ask each member to send in a postcard or a letter to the relevant government minister to free the prisoner.  With the amount of Amnesty clubs around the world, for some major political prisoners like Nelson Mandela, thousands and sometimes millions of letters used to pour into the relevant minister’s office!  Amnesty also used signature campaigns to mobilise support for an issue. 

FoF can pick up a local issue and run a similar campaign. 
· Conduct and discuss the Freedometer (previously Politopia Quiz)

· Translation of reading material and books in local language
· Organise Jeevika Festival in your college/ City
· Research: 
(1) Law, Liberty, and Livelihood: Think about entry-level professions, the means through which the poor earn their livelihood.  Then find out how many hurdles the people’s government puts in their path.  The myriad laws, rules, and regulations make it impossible for them to earn their roti without breaking some of them.  Their illegal existence then becomes the means of harassment and extortion for government functionaries (police, municipal authorities).  You can investigate laws, rules, and regulations in your city that control the lives of cycle rickshaw pullers, street vendors, barbers, and other entry-level professions.  Then organise campaign to get rid of these stifling regulations.

(2) Birth to Death Certificate: Without the birth certificate you cannot prove that you are born; without the death certificate you cannot claim to have died.  Government certification is necessary for birth and death.  Now think about how many other certificates your family has.  How many an average Indian family has? Ration card, domicile certificate, driving license, voter ID, etc. etc. etc.  Again bureaucracy and bribery.  Waste of a tremendous amount of time and money.  You may learn that to get one certificate, you need another, and to get that a third one.  But to get the third one, you need the first!  This vicious cycle of running from one office to the next can be broken only by breaking the rule!  Think then about how these procedures can be simplified.  And more campaigns for you activists to change the procedures, if we can’t get rid of them altogether.  The future generations will give you…a big …CERTIFICATE!  How else would you be able to prove to the gatekeeper of the next life, well for those who believe in one, that you had helped simplify these cumbersome procedures?

(3) New Public Management in Action:   Sitting in Delhi, we learn about the happenings at the central level, but we can’t keep track of events at the state and city governments.  For example, many municipalities have began to contract out or privatise some of the services they provide—water supply and distribution, electricity, garbage collection and disposal, historical monuments, recreation parks, streetlights, traffic lights, and traffic islands.  Tell us about how well the new system is working, what are the successes and also the failures.  Information about changes in laws and rules in your city and state that affect economic and civil liberties is very useful for our policy and advocacy work.  

Our summer interns have done some great work already in this area and you can check out their papers on www.ccsindia.org/internship.htm
Requirements from CCS 

· Monthly update: FOF Coordinator has to send a monthly report to CCS about the activities taken by the FOF ( along with the meetings minutes/ details of seminars along with number of the participants attended that meet, photographs and feedback) 
· Meeting Minutes: It will be a good idea to prepare a report on every meeting: the number of people attended, with their names and contact details, a small report of what you did in the meeting and finally the plan for the next meeting with date and program.  You can maintain a register and keep noting things there.  

· Update and forms of new members

· Make sure you take pictures whenever your organise any programs and send it to us along with the monthly reportof the programs along with feedback from participants
· Regular Meetings: This is very important.  You must meet atleast once a month to keep the spirit alive! 
Other ideas from FOF Coordinators

· A monthly amount of Rs. 10/- will be charged for conducting seminar/ special meet once a month.  
· Publish a special yearly digest of FOF under CCS. This will contain the writings of the LSS-graduate of entire region, their viewpoint about some particular problems of this part of India and if possible we will also invite the writings about these topics from LSS graduate of other parts also.

· Yearly wall magazine in our office containing the activities of FOF during the year. 
These are some suggestions.  But let the Spontaneous Order work (remember how John Stossel got his steak in New York?).  Let each one use their bits of knowledge and flashes of creativity.  

We surely need many CCS all across India.  Your FoF may become a formal think tank!  And you would have sown the seeds!

So, grab this opportunity and contact other LSS grads in your city! 
Contact me at mana@ccsindia.org if you get stuck!

Manali Shah
Coordinator, Programs
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